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WIN-WIN DIVORCE BY JORYN JENKINS 

The Facilitator©  

Whether the financial neutral in the “two-coach model” or the mental health professional 
(often referenced as the “MHP”) in the “one coach model,” the facilitator plays an important 
role, if not the most important one in the collaborative process. She brings a specific skill set that 
assists the team to establish an atmosphere of cooperation, respect, and reasonableness. The 
facilitator runs the meetings, watches the time, keeps the team on track, and helps to maximize 
the process and outcomes.  

If the facilitator is an MHP, during the process, she assists the clients in learning negotiation 
skills, often monitors the clients’ emotional well-being, and will likely teach them better problem 
solving and more effective communication strategies. She may employ various approaches to 
enhance the collaborative team members’ effectiveness. If children are involved, she’ll likely 
assist them in recognizing and coordinating their respective parenting styles to enhance their 
future co-parenting relationship. If a child specialist isn’t a team member, the facilitator will help 
them with their parenting plan.  

With or without children involved, the MHP facilitator plays a crucial role because she 
assists them in achieving acceptable outcomes, taking into consideration their expressed goals, 
interests, and concerns. Because she’s trained in human behavior, communication skills, 
personalities, etc., she’s more able than the other professionals to defuse destructive situations 
and prevent progress-halting situations from developing and commandeering the process. 

Depending on whether the team opts for a one-coach or two-coach model, the MHP may or 
may not act as the neutral facilitator. Generally, communities have their own protocols regarding 
which model is most often used. But certain parties may require a deviation from the standard to 
meet their specific needs. A one-coach model may be beneficial because it saves on costs and 
doesn’t suggest the partisan tone that a two-coach model may foster. But, in certain cases, 
especially those in which a party may suffer from mental health issues, substance abuse issues, 
domestic violence issues, etc., the two-coach model may be more effective.  

Because emotions often drive divorces, the facilitator is generally the most essential member 
of the collaborative team. Her interaction can change the tone in the room from an adversarial 
feeling when it is just two parties and their attorneys to a team dynamic. Clients are more likely 
to listen to a neutral facilitator than to an attorney whom they view as aligned with his or her 
client. For this reason, the facilitator is often the appropriate person to ask clients tough questions 
and elicit honest answers from them. They are invaluable members of the collaborative team. 

Contact Open Palm Law now. We can help you resolve your disputes.
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